ADOPTED – AUGUST 26, 2025

AGENDA ITEM NO. 21

Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE WAIVING THE WAITING PERIOD FOR POSTED OPEN POSITIONS ASSOCIATED WITH REVENUE FOR INGHAM COMMUNITY HEALTH CENTERS

RESOLUTION #25 – 388

WHEREAS, Ingham County Health Department’s (ICHD’s) Ingham Community Health Centers (ICHCs) wish to waive the four (4) week waiting period for posted open positions directly associated with revenue generation within the ICHCs; and

WHEREAS, these positions include Physicians, Dentists, Physician Assistants, Nurse Practitioners, Licensed Social Workers, Dental Hygienists, Medical Assistants, and Dental Assistants; and 
WHEREAS, patient visits and their associated revenue is critical to achieving a balanced budget; and

WHEREAS, patient visits are driven by the ability to schedule patients with a billable clinician (i.e. Physician, Nurse Practitioner, Physician Assistant, Dentist, Dental Hygienist, Licensed Social Worker); and

WHEREAS, medical and dental visits require the support of a Medical Assistant and Dental Assistant to meet productivity goals; and

WHEREAS, the ICHCs do not possess support staff beyond those required for daily operations; and 
WHEREAS, the ICHCs are operating at a financial deficit; and 

WHEREAS, nearly $13,800,000 of budgeted revenue is associated with patient visits; and

WHEREAS, ICHC’s budgeted revenue is 21.5% grants, 24% 340B pharmacy, 41% patient and insurance payments, and 13.5% general fund; and
WHEREAS, each time a provider position is vacant for four (4) weeks, the net loss is between $10,000 and $25,000 (budgeted revenue – position cost with benefits); and 

WHEREAS, it is estimated that working without a dedicated Medical and Dental Assistant, reduces provider productivity by as much as 50%; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize waiving the four (4) week waiting period for posted open positions directly associated with revenue generation within the ICHCs.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes waiving the four (4) week waiting period for posted open positions directly associated with revenue generation within the ICHDs.

BE IT FURTHER RESOLVED, that nearly $13,800,000 of budgeted revenue is associated with patient visits.

BE IT FURTHER RESOLVED, that ICHCs budgeted revenue is 21.5% grants, 24% 340B pharmacy, 41% patient and insurance payments, and 13.5% general fund.

BE IT FURTHER RESOLVED, that each time a provider position is vacant for four (4) weeks, the net loss is between $10,000 and $25,000 (budgeted revenue – position cost with benefits).
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the position allocation list, consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents upon approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Trubac, Willis, Ruest

          Nays:  None   

Absent:  Cahill, Morgan, Schafer     
 Approved 08/18/25 

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

 Absent:  None     
 Approved 08/19/25 

FINANCE:  Yeas: Morgan, Grebner, Tennis, Sebolt, Polsdofer, Maiville, Ruest

          Nays:  None     

 Absent:  Cahill
 Approved 08/20/25 
